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PROPOSED AGENDA

Tuesday, June 2, 2026 — 5:30 PM | Datil NRCS Field Office
Agenda Item Motion By Seconded By Pass / Fail

1. Call to Order and Welcome
Chairman Russell Walraven
Time called to order:

2. Approve Minutes of May 5, 2026 Meeting Motion by Seconded by Pass / Fail
Board Members

3. Approve Proposed Agenda Motion by Seconded by Pass / Fail
Board Members

4. Financial Report
Secretary/Treasurer Caleb Kerr

5. Review FY27 Interim Budget Motion by Seconded by Pass / Fail
Board Members

6. Public Comments
Public Attendees

7. Correspondence & Bills Motion by Seconded by Pass / Fail
Board Members

8. Operations and Grants Update

Katherine Turpin, Operations & Grants Administrator

e NFWF EasyGrants #85900 — signed Grant Agreement, FFATA, Vendor Setup Form,
and 1619 compliance document emailed to NFWF

e Interim FY27 budget submitted to DFA

e $1,000 premium for liability insurance due in June (coverage for FY2027)

e Conservation Technician posting — status update

e Local Workgroup save-the-date — status update

e Formal notification of Catena / Coughlin Plan Non-Delivery has been provided to
NMDA for inclusion in the June SWCC Board Meeting

9. Review Annual Work Plan / Draft 2027 Work Plan
Board Members

10. Discussion Items

Board Members

e Bifurcation of cost-share grant for Krista Arias (virtual fencing)

e District debit/credit card — Sec./Treasurer to coordinate with Chairman on issuance
through Wells Fargo (Starlink, office supplies, outreach materials)

e Wildfire mitigation cost share program — review draft application; determination of
funds available for cost-share pending

e Local Workgroup meeting preparation (September 15, 2026)

e Purchase of an animal for fair kids — Catron and possibly Socorro County fairs
(Saulsberry)

e Socorro County data center — opposition letter status (Hand / Turpin)

e Bear Trap fence project — Jessee Montoya intro & project update (Turpin);
approximately $53,000 in unbilled expenses appears to be outstanding

e Other: TBD

11. Action Items Motion by Seconded by Pass / Fail
Board Members

12. NMDA Report
Attached

13. NRCS Report
Maggie Gnann, Acting District Conservationist



14. Identify Agenda Items for Next Meeting
Board Members

15. Next Meeting
Tuesday, July 7, 2026 at 5:30 PM — Datil NRCS Field Office

16. Adjourn
Chairman Russell Walraven
Time adjourned:

Next Meeting: Tuesday, July 7, 2026 at 5:30 PM — Datil NRCS Field Office, 7714 W. Hwy 60, Datil, NM
This agenda is subject to modification by the Board. The District is committed to accessibility; persons with disabilities requiring accommodations should contact the
office at least 48 hours in advance.



